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cbopa AaHHbIX
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ONMPOCHUK -—->

anMEp rmnoTesbl: I'IporHoaMpOBaHue npogax no KaHanam

1.

2.

HasBaHue runoTessi:
Mcnonb3oeakue VI ans nporHoavpoBaHusa Npoaa No pasnuyHLIM kaHanam cbbita.
OnucaHue npobnemsi:
KomnaHua cTankueaeTcs ¢ TPYOHOCTAMM B TOHHOM MPOTHO3MPOBAHUM NPOQAX No |
(oHnaiiH, othnaiiH, NnapTHepckue NPoAakKK, MapKeTNIenchl), YTO MPUBOAUT K a0kl
1nu aeduUmTy TOBapoB.
OnucaHWe runoTesbi:
BHenopeHWe cucTeMbl MPOrHO3MPOBaHKA Ha 0cHOBe M NoMoKeT TouHO Npeackast
NPOAAX NO KauaoMy KaHany, YTo No3BonvT oNTMMW3NPOBaTL 3anackl 1 YNyyWnTL
pecypcoB. CHIXEHUE U3aepwek
Oxuaaemslii pesynsrar:
e TouHocTb NporHosa npogax (Forecast Accuracy): ynyuwenue Ha 10% * (n
ceiiyac)
* YposeHb oGopayvBaemocTy 3anacos (Inventory Tumover Rate): yny4dlweHy
* YpoBeHb yAOBNeTBOPEHHOCTH knueHToB (Customer Satisfaction Index / Ne
Score): 95%
e [lpubbine koMnaHun: YeenuyeHue npubeinn Ha 10 MaH pyGnen B mecsl,
MeTopae! npoBepku:
e BHegpeHWe NUMNOTHOMO NPOEKTa Mo NPOrHO3MPOBaHUID NPOAaXK Ha OOHOM U
KMKYEBbIX KaHanax.
e CpaBHeHue NPorHoaupyeMbix AaHHbIX ¢ (haKTUYECKUMI Npoaamami 1o u r
BHegpeHua WA,
* Ananua ypoBHS 3anacoB A0 W nocne BHeapenns WA,
e OueHKa YpoBHA YOOBMNETBOPEHHOCTH KIMEHTOB Yepes onpockl U aHanua of
OTBeTCTBEHHLIE nvua:
o 3aKa34yMk co cTopoHbl BusHeca: Enena CmupHosa, Kommepueckuin oupe
BbirogonpvobpeTarens oT U3MeHeHW)
o Iupep npoekTa co cTopoHsl BusHeca: Cepreii [aBnos, raeHbIi aHanu
Cpoku peanusauum:
o Havano nunoTHoro npoekTa: ceHTA6pb-okTA6ps 2024
o QOueHka pesynsTaToB NUMNOTHOTO NpoekTa: aekabpe 2024

—

KPUTEPUU

06pPabOTKU U NMPOBEPKU rMNoTe3

—_——

OBbEKTUBHbLIA PEUTUHT

i

Kputepun Ouenkn Mnotessl: CnoxHocTk, BoctpeboBaHHoCTh, LleHHoc

1. CnoxHocTk

OuUeHMBAET, HACKOMBKO CMNOXHO ﬁy,uer peanu3oBaTk AaHHYIO TMNoTe3y B TEKYLLMX YCNOBUAX

Wkana:

e 1 -Bbicokasi cnoxHocTk: Peanusauua riunoTessl TpebyeT sHauMTeNbHbIX M3MEHEHW|

MHCDPACTPYKTYPeE, 10frOCPOYHBIX MHBECTULIMIA 11 NPUBIEYEHIS BLICOKOKBANMLMPO]
cneuvanucTos.

2 - CpefHAA croxXHocTk: Peanuaauuns runotesbl NoTpebyeT sHaunTeNbHbIX YCUNWIA,
npuBneYeHiie BHELLHUX 3KCNepToB UMW AONOMHUTENBHOTO 0BYYeHNs CoTPYaHMKOB.

3 - Huskas cnoXHoOCTL: PEBHMSEIL{MF rMnoTesbl TpEﬁyBT MWHWUManbHbLIX pecypcoB U

MOXET BbITb BLINOMHEHA CYLLECTBYIOLEA KOMaHAOA Ge3 NPUBNEYEHUA LONOMHUTENb]
cneuuanucTos.

MosAcHeHuA:

e 1: MpoekT Ha rog n Gonee, TpebyeT CepbeaHbIX N3MEHEHUI W 3HAYMTENBHLIX MHBECT)
. 2: Tpeﬁye'r nnaHUpoOBaHWA Ha HECKONbKC MecAUeB, BO3IMOXHO, BKNKDYaeT UHTerpauu

TeXHOMNOTMIA.

s 3: MoxHo peanu3oBaTtb B Te4EeHWE HECKONbKWUX HEQENb, UCNONb3YET CyllecTByouwne

2. BocTpeGoBaHHOCTE

OueHWBaeT, HACKOMNbKO aKTyanbHa 1 BaXHa AaHHas runotesa Ans GuaHeca U ero KNWEeHTOB,
Lkana:

e 1 -Huskaa BocTpeGoBaHHOCTL: [MNoTeza kacaeTca yaKoih o6nacTi UNu He ABNAET(

NpUOPUTETHOI AN TekyLx BusHec-aagau.

BoccTpebor MMa
lnotesa CnoxHocTb P LieHHocTb By Hanpaenehue
aHHOCTb 6annos
MnaHMpoBaHWe 3aKYNOK U CKNaL 2 > 2 v 2 > 6 KomnaHu1 NUmeHoBOM
AHanuU3 nocTasLUMKOB 1 v 3 v 3 v 7 KomnaHuu MumMeHoBOM
[eHepalM peLenTypbl ¢ nomoLbio MU 2> 1 v 2 > 5 KomnaHuu MNumeHoBoI
MpoBepKa AOKYMEHTOB Bpayei 1 > E 2 - 6 tOpuanueckuii otaen
ABTOMaTMYECKOE pacnpese/eHne 3aABoK M
pacripen 3 v 3 v 2 v 8 HOpuan4eckui otgen
lopucTam
Ananus nepcner(mafy,u,eGHoro fenac 7 v ) v 3 v 7 OpMaeckHil oTaen
noa6opom cyaeBbHOI NPaKTUKK.
Wcnonb3osaHne UM gna nporHosnposaHna 2 o 5 o 3 o 3 [lmKenve npoaykT |
npogax no SKU no pasnuyHeIM KaHanam cbbita. |
|
ABTOMaTM3MPOBaHOE COrNacoBaHne OroBOPOB v ~ < 0 W3penvs |
1
HanwucaHne KOHTEHT-NaHoB v v v 0 [lBuxeHWe NpoayKT |
ABTOMaTU3MpOBaHOE OBHOBNEHHUE OTYETOB v ~ v 0 [IBUKEHWE NPOAYKT
MporHo3MpoBaH1e NPoaak 3aB0AUMOro
aCCOPTUMEHTA W3 CeTel Ha OCHOBAHMM OTYETOB
. 1 - 3 v 3 v 7 [lBuxeHWe NpoayKT
ceTeid No NPoJawam aHanNorM4Horo
aCCOPTUMEHTA, BCEW KaTeropum
lMnaHWpoBaHWe NPOU3BOACTBA,
NpOrHo3UpoBaHUe NOTPEBHOCTU NPOAYKTOB AA 2> 3 v 3 v 8 [IBuxeHWe NpoayKT
3aBofa npousBoauTENs
MporHosupoBaxme notpebHocTH
ncTpubbioTopa B ToBape Ha base oTyetoB no
AncTp P P 3 - 1 - 2 - 6 [iBxeHKe NPOAYKT

OTrPY3Kam, NpoAdax<am B PbIHOK M CKAALACKMX
OCTaTKoOB

2- CPEHHHH BOCTPEEOBHHHDCTI:: Mnotesa pellaeT BaXHble, HO He KpUTU4ecK1ue 3ada4vu,

YryyLWaeT NPoLecckl UK yCnyru.

3 - Beicokan aoc‘rpeﬁoaaﬂnoc‘rh: l'MnoTesa pellaeT Knodesble Npobriemsl GusHeca, BLICOKO

BocTpeboBaHa KNWeHTamMi U KOHKypeHTocnocobHa.
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HelpoHHbIE ceTU Ha NpeaAnpUATUaX

ONTUMM3aLIMA 3aMaCcOB, CHUXKEHMe 3aTpaT
MNpenckasaHue cnpoca Ha NpoAyKuuio Ha XpaHeHWe, yBenmyeHmne npoaax

CHWMXKeHMne KonnyecTaa 6paKOBaHHbIX nsnennu,

KoHTponb kayecTBa: YMEeHbLLEHMe 3aTpaT Ha BO3BPaThl M yydlleHMe penyTaLmm

YMeHbLUEeHME BPEMEHU MPOCTOSA, CHUXKEHWE 3aTpaT

NMporHo3npoBaHMe NOJIOMOK 060pyaAoOBaHUA: L
Ha aBapUMHbIN PEMOHT, NMOBbILLUEeHWE MPOMN3BOONTESIbHOCTU

ABTOMaTM3auMg npousBoACTBEHHbIX NpoLeccoB YMeHblUeHMe 3aTpaT Ha TPYA, NOBblLLeHne 3¢¢GKTVIBHOCTI/I Ol_lepaLI,l/Il;I

CHMKEHMe TPaHCMOPTHbIX pacxonoBs, bonee abdeKTUBHOE

onTuMmsauumnd NorMcTUKu
pacnpepneneHmne pecypcos

OnTMMmM3ayma MpoLueCCoB, BbldB/1IeHWe Y3KNX MeCT,

AHanus npomsBoaAuUTEsIbHOCTU 2
yBenndyeHume obulen npon3BoaONTENTbHOCTU

yBeJ'IMl-leHMeyﬂ,OBﬂeTBOpeHHOCTM KIMMEeHTOB M MpoaOax

MepcoHanusauun npoAaykKuuu 3a CYHET MHOMBUAYANBbHOIO Moaxona
YnpasneHue 3Heprocua6)Ke|-meM CHUMYKeHMe MoTpebneHna aHeprmm 1 3aTpaT Ha M1EeKTPO3HEPr o
onTMMn3saumsa LLeHOBOM CcTpaTermm YBenmyeHume 0oxoaoB 3a cUeT 6oee TOYHOro LieHoobpa3oBaHUe

Pa3p360TKa HOBbIX NMPOAYKTOB CHUYKeHMe PUCKOB M 3aTpaT Ha HeyOauHble 3aMnyCKM HOBbIX TOBAPOB
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